NORTH DEVON MANUFACTURERS ASSOCIATION

HELD AT NORTH DEVON COLLEGE 1st OCTOBER 2008

________________________________________________________________________

PRESENT:
J Jewell, L Davis, G Tucker, Yvette Coles; Tony Rusbridge, P Halse  

APOLOGIES:
Ian Coggins, , P Scotcher

MINUTES OF THE LAST MEETING:
Agreed as a correct record.

CHAIRMAN’S WELCOME:  Kevin Kelway and Lindsey Crawley for Action for Employment (A4E) joined the meeting to raise awareness of what their organization can offer businesses.

A4E was founded 20 years ago by Emma Harrison who originally set up a Sheffield business to get people back into employment.  She is currently an advisor to the Government; the company is global and based in 13 countries around the world.  Whilst a private business, all money generated is reinvested back into the business.  There are 2600 employees and a turnover of £500m.

· Help lone parents back into employment, support the long term unemployed in literacy and innumeracy to get them back into employment.

· Working with young people in Plymouth

· Pathways – offers advise and support for people who have been on incapacity benefit to find employment

· Work within prisons with vocational training and advice shops.

· Flexible New Deal bid – is a new scheme to treat each individual on a one to one basis to support them back into employment.  A4E are hoping to secure this bid which will be working with other agencies such as the Jobcentre+.

Website:  www.a4e.co.uk
Email:     lcrowley@a4e.co.uk

Kevin and Lindsey thanked the committee for their time and left the meeting.

MATTERS ARISING:

J Jewell reported back that the breakfast meeting on 17th September at the Cedars had been a great success.

NDMA money from the wind-up of NDCCI should be available at the end of November.  Delay has been due to VAT return in respect of the NDCCI.

Visit to Babcock Marine will be on 29th October at 6.30 p.m. for all NDMA members who are interested.  Names to Liz Davis.

Bid Breakfast at the Cedars on 19th November sponsored by Clydesdale Bank.

	ACTION:  Godfrey to put on events page on website

                  Liz Davis to do flyer to invite members and non members to 19th Nov breakfast


MEMBERSHIP AND FINANCE

L Davis updated the committee on the current situation.  

RETENTION AND RECRUITMENT

J Jewell has been speaking to Storage Solutions in Torrington and Packaging Solutions in Barnstaple who have both said they wish to join the NDMA.

FUTURE EVENTS

19th November 2008 – Free Big Breakfast sponsored by Clydsdale bank with law and accountancy speakers (of particular interest in the current “credit crunch”)

21/28 January 2009 is planned for a joint NDMA/SWMAS event at the North Devon College.  5.30 p.m. AGM, 6.00 p.m. Buffet with SWMAS starting the proceedings at 6.30 p.m.

Mid February 2009 – Jaguar visit.  This will be initially aimed at our member’s apprentices but will be open to all members.  This will have a small cost to individuals but will be subsidized by the NDMA to ensure costs are kept low.

March 2009 - J Jewell has met with Linda Middleton-Jones and started planning for our Awards Evening.  Blue Arrow will be our sponsor next year.

An action plan was agreed for on going arrangements and it is planned that the Black Farmer will again be the Master of Ceremonies.  

We are looking for raffle prizes that offer experiences like last year and the committee hopes that local companies will be able to support the NDMA again.

ANY OTHER BUSINESS

It was agreed to contact David Parlby again, CE of Plymouth Chamber to discuss support for our members in relation to export licencing.

	ACTION:  Liz Davis to contact D Parlby


The committee discussed concern that our email list does not have the correct contact names for gaining support for events.  Also new members are required for the Executive Committee.

	ACTION:  Liz Davis to contact Steve Wright (RW Simons) and Sami Caglar (SFL) to invite to our next meeting.

Committee to consider how best to get correct contact email addresses.  Can get updates at events to start but perhaps HR contact will help.


DATE OF NEXT MEETING

Wednesday 5th November 2008 at North Devon College – CPD Suite

. 

