NORTH DEVON MANUFACTURERS ASSOCIATION

HELD AT NORTH DEVON COLLEGE 3 June 2009

________________________________________________________________________

PRESENT:
J Jewell, G Tucker, P Scotcher, Phil Halse, Tony Rusbridge, Nick Squire
APOLOGIES:
M Bennett, Y Coles, L Davis, Sami Caglar, Steve Wright,
MINUTES OF THE LAST MEETING:
Agreed as a correct record.

MATTERS ARISING:

Awards Evening – Two companies have yet to pay for their tables – Post meeting note, both have now paid. 
Website Advertising – Godfrey to pursue this.
MEMBERSHIP and FINANCE

Finances remain healthy as the new years subs are received. Account Balance now in excess of 10K.  Updated accounts supplied post meeting are attached below.  Note 3 separate tabs.
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Any new members joining from now onwards will only be invoiced for the remainder of the year to April 2010 so as to keep the renewals aligned and simplifying the admin process around this.
FUTURE EVENTS

SC21 Roadshow – A Joint event with WEAF will take place at Barnstaple Hotel on 1st July. Link to SC21 and event details on NDMA website.  Book direct with WEAF.  Need a push to ensure good attendance.
Business League Lunch – This is proposed for lunchtime on Fri 10th July – However, we have found this time does not work well for members and will advise accordingly.

Best Practice around Transformation – Visit to SFL. Joint event with SWMAS. 9th September 9.30 – 14.00.
Breakfast Meeting – Date in Sept TBA – Joint Breakfast meeting with Brian Thornton of The National Skills Academy for Manufacturing, Budens Westinsure and Dial Green to be arranged. Phil S to get possible dates from Brian Thornton to get the ball rolling.  Jimmy will then liaise with the other two participants.
Augusta Westland – This will be a joint SWMAS visit aimed at Apprentices and will take place in October.
Lean Simulation Event – This is being planned for October.

ANY OTHER BUSINESS

Committee Meetings – All members are more than welcome to attend committee meetings.
Apprentice Section – Garry Brown of Tyco has kindly offered to run the apprentice sub-committee and join the main committee.  To be invited to the next meeting.

Year in Industry – Are struggling to find companies to help with a scheme where companies take on 16 - 18 year old students to run a project for a year. The projects can then be entered into regional / national competitions.  Link to Year in Industry Scheme
SWMN – Phil S attended meeting yesterday.  General comments from attendees were that “lead time is king” and “pressure on batch size reductions”. Also there appears to be no program getting government funding to subsidise short term working.  There was then discussion as some members felt there was such a scheme.

Relyon who hosted the meeting are heavily into BIT training and have made good progress with Lean in their business.

Next SWMN meeting 15th September.

Technology Strategy Board – Apparently this has £1 billion in funding available.

Train to Gain – Can we get someone to join the committee? Tony to invite Cathy Parnell to join.

Caddi and Plymouth Engineering Group - Have folded due to a lack of RDA funding

DATE OF NEXT MEETING

Wednesday 8th July 2009 at SFL Pottington. 
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FEES

		NDMA MEMBERSHIP FEES FOR 09/10

		COMPANY NAME		SENT		FEES UP TO 31/4/10		PAID

		Alford Engineering				58.75		58.75

		Anglo American Vulcanized Fibres		3/28/09		400.00		400.00

		Actavis		3/28/09		500.00

		Babock Marine		3/28/09		300.00		300.00

		Beran Instruments		3/28/09		300.00

		Blue Arrow		3/28/09		50.00		50.00

		Buddens Westinsure		3/28/09		50.00		50.00

		Concept Staffing		3/28/09		50.00

		Zero Carbon Marine Ltd (was Farm Energy Ltd)		3/28/09		50.00		50.00

		Fire Defence Plc		3/28/09		300.00

		Firefly - David Avery		4/1/09		50.00		50.00

		Fresh-Tel				50.00		50.00

		Hobart Manufacturing		3/28/09		200.00		200.00

		Jamacia Press		3/28/09		50.00		50.00

		Jamestan Engineering		3/28/09		200.00		200.00

		John Taylor Fasteners Ltd		3/28/09		50.00		50.00

		Line- X Protective Coatings		3/28/09		0.00		0.00		Carry membership forward

		MacDermott Packaging Solutions		3/28/09		50.00

		MCA Quality Services		3/28/09		50.00		50.00

		North Devon College		3/28/09		750.00		750.00

		North Devon Electronics		3/28/09		300.00		300.00

		North Devon Precision Products						0.00		Carry membership forward

		Openshaws		3/28/09		50.00		50.00

		North Devon Contractors		3/28/09		50.00		50.00

		Parker Hannifin		3/28/09		500.00

		Pearce Construction		3/28/09		300.00

		Perrigo		3/28/09		400.00		400.00

		Richter Engineering		3/28/09		50.00		50.00

		S & H Technical		3/28/09		100.00

		SFL		3/28/09		300.00		300.00

		Simmette		3/28/09		100.00

		Simon Plastics		3/28/09		300.00		300.00

		South Molton Recycle		3/28/09		200.00		200.00

		TC Office Interiors		3/28/09		50.00		50.00

		TDK Lambda		3/28/09		500.00		500.00

		Torridge Training		4/1/09		200.00		200.00

		Tyco Electronics		3/28/09		500.00

		Victoria Sawmills		3/28/09		50.00		50.00

		Watercare Systems		3/28/09		50.00		50.00

		TOTAL				7,450.00		4,808.75
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Bank Acc

		BANK ACCOUNT 1/1/09 - 31/12/09

		DATE		DETAILS		CR		DR				BALANCE

		1/1/09		Balance Brought Forward		£5,468.51

		2/2/09		Babcock membership (08/09)		£100.00						£5,568.51		Statement 2/2/09

		2/2/09		J Taylor membership (08/09)		£14.70

				Storage Solutions membership (08/09)		£115.00

		2/7/09		NDCCI money		£1,289.40

		2/17/09		Stone Creative - Banners				£451.95

				J Jewell expenses				£86.40

		2/20/09		Torridge Coaches (Jag Visit)				£650.00

		2/23/09		Simons's Raffle, £360.00 Awards Ev, £58.75 Membership		£618.75

		3/2/09		Hawk Walk Raffle prize				£30.00

				Balloon Flight Raffle Prize				£198.00

		3/3/09		AGM payment NDC				£200.00				£5,990.01		Statement 3/3/09

		3/4/09		Gliding Raffle Prize				£59.00

		3/5/09		Surfing Raffle Prize				£35.00

		3/6/09		J Jewell expenses				£116.00

		3/9/09		SFL Raffle, £360.00 Awards Ev		£610.00

				Southdown Adventure Park Raffle prize				£138.00

		3/16/09		Macdermott Packaging Solutions				£126.00

				Awards Evening cheques/cash		£1,649.00

				Cedars - Awards Evening				£2,413.50

		3/23/09		Help For Heroes charity from Awards Evening				£660.00

		3/24/09		Simon Moore Awards				£470.00

		3/30/09		£320.00 Awards Ev, £1000 sponsorship Blue Arrow		£1,320.00

				Wolf Man Fee				£650.00				£4,901.51		Statement 3/4/09

		4/4/09		Membership		£300.00

		4/7/09		J Jewell expenses				£28.00

		4/25/09		Membership £1150 & Awards Ev £65.00		£1,215.00

				Membership £50.00 & Awards Ev £20.00		£70.00						£6,458.51		Statement 1/5/09

		4/25/09		Studio Hope Awards Ev menus				£244.95

		5/4/09		Membership £1325.00 (including Tyco for 08/09)		£1,325.00

		5/9/09		Membership		£1,250.00

		6/6/09		Membership (£1050 + Awards Evening late payments £320)		£1,370.00						£10,158.56





Accounts Overview

		BANK ACCOUNT OVERVIEW 09/10

		DATE		DETAILS		CR		DR		BALANCE

		1/1/09		Balance Brought Forward		£5,468.51

		1/15/09		AGM				£200.00

		2/2/09		08/09 Membership Fees (Tyco,Babcock,J Taylor, Storage Solutions)		£604.70

		2/7/09		NDCCI Money		£1,289.40

		2/17/09		Stone Creative - Banners				£451.95

				J Jewell expenses				£86.40

		2/20/09		Torridge Coaches (Jag Visit)				£650.00

		3/6/09		J Jewell expenses				£116.00

		3/11/09		Total Cost of Awards Evening				£4,364.45

		3/11/09		Help For Heroes charity from Awards Evening				£660.00

				Awards Evening Payments Received, Sponsorship & Charity Raffle (£664.00)		£4,544.00						NOTE:  £0 STILL OUTSTANDING

		4/7/09		J Jewell expenses				£28.00

		9/509		Membership Fees received up to 6/6/09		£4,808.75

		TOTAL				£16,715.36		£6,556.80		£10,158.56






