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NORTH DEVON MANUFACTURERS ASSOCIATION COMMITTEE MEETING
HELD AT PETROC, BARNSTAPLE ON 7th OCTOBER 2009

________________________________________________________________________

PRESENT:
Jimmy Jewell, Godfrey Tucker, Sami Caglar, Phil Halse, Garry Brown, Tony Rusbridge, Duncan Ingram – EEF – Start Only
APOLOGIES:   Liz Davis, Cathy Parnell, Steve Wright, Phil Scotcher,
MINUTES OF THE LAST MEETING:
Agreed as a correct record.

Duncan Ingram EEF: Duncan attended at the start of the meeting to discuss EEF and possible ways that they can work with NDMA for the benefit of members. Duncan has a further meeting with Jimmy shortly to refine a proposal.

MATTERS ARISING:

Tony Rusbridge has agreed to prepare accounts for the AGM
CONSTITUTION:

It was agreed to adapt the Plymouth Manufacturing Group’s constitution for NDMA use.  Godfrey will update the document and circulate to the Committee for comments.

MEMBERSHIP and FINANCE

We are continuing to build relationships with Plymouth and Cornwall manufacturing groups. Mac Sherry is looking to form an Exeter and East Devon group based on the NDMA model. Mac and Jimmy due to meet 26th Oct.

It was suggested that we should consider regular joint events and evaluate how these groups could work together to provide a combined voice for manufacturing in the South West.
 Finances remain healthy. Account Balance remains in excess of 11K.  
A few members have not yet paid their subscription. These are being chased for payment.
TRAINEE AND APPRENTICE SECTION

An excellent first meeting was held at Tyco on 16th Sept. Excellent discussion and enthusiasm was shown across a wide variety of topics including: Cross company training, sharing of training materials, social and sports events, communication of events through the trainee network, Business Improvement Techniques and charity events.
Future meetings will be held on the Second Wednesday of each month, 5pm at Tyco, Bideford.
YEAR in INDUSTRY SCHEME

It has been proving difficult to get companies to participate in this useful scheme. Charity Watkins to be invited to attend and present at one of our Breakfast meetings in Feb or March. She will explain how the scheme works, how companies can get involved and some of the benefits they can obtain.
FUTURE EVENTS

Link to Events Page on website:  http://www.ndma.org.uk/events.asp 
Breakfast Meeting – October 14th – Cedars Breakfast meeting with Brian Thornton of The National Skills Academy for Manufacturing, and also Phil Marshall of OCG who will present on cost saving opportunities and service they offer.  
Joint Breakfast Meeting with Business League – November 12th – Barnstaple Hotel Guest speaker Chris Marrow who will give an update on the South Wales / North Devon ferry link. 

Click here to book for this event
Agusta Westland – This will be a joint SWMAS visit particularly aimed at Trainees and Apprentices and will take place in November or December. NDMA will arrange and fund a coach for this visit. Phil Halse, is having to obtain new contact due to the previous one recently leaving Agusta.  If further difficulties are encountered then Phil will look into a possible visit to Honda in Swindon.
Future Breakfast Meeting – Date TBA Year in Industry and John Davies of Take to Market 

( www.take2market.co.uk ) to be speakers.

AGM / Lean Simulation Event – This will take place on Wednesday 13th January at the Tawstock Restaurant. Same format as last year, AGM at 5:30, Buffet at 6:00 and a Lean Simulation Event at 6:30 run by Phil Halse.

Annual Awards Evening – This will take place on 24th March 2010 at The Cedars – Some possibilities for guest speakers are being pursued. Help for Heroes likely to be one of the nominated charities for this event, although we may need to align the choice with the guest speaker. Note there will be 13 tables of 8 and 3 tables of 6 available. 
Blue Arrow have once again, kindly offered to be the Main Sponsor of the event. 

Godfrey to update awards entry forms and put them on the website.

Reservations are now being taken. Please contact Godfrey to book or click on the following link to book through the website. Click Here to Book
ANY OTHER BUSINESS

EEF – Various possibilities are being considered to bring membership benefits to NDMA members. These could be particularly attractive to smaller businesses, who are unable to justify the cost of the lowest level of EEF membership. See link to EEF website for more information on the services they provide.  http://www.eef.org.uk/UK/default.htm 
DATE OF NEXT MEETING

Wednesday 4th November 2009 5:30pm at North Devon College – CPD Suite. 
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