NORTH DEVON MANUFACTURERS ASSOCIATION COMMITTEE MEETING
HELD AT RW SIMON TORRINGTON ON 8th JULY 2009

________________________________________________________________________

PRESENT:
J Jewell, G Tucker, Phil Halse, Tony Rusbridge, Nick Squire, M Bennett, Steve Wright, 

APOLOGIES:   P Scotcher, L Davis, Sami Caglar, Cathy Parnell

MINUTES OF THE LAST MEETING:
Agreed as a correct record.

MATTERS ARISING:

Meeting attended by a number of members. It should be noted that matched funding is available for SME’s to help towards this scheme.  Click link to view presentation on NDMA website
MEMBERSHIP and FINANCE

Finances remain healthy as the new years subs are received. Account Balance now in excess of 10K.  It is intended that this will largely be used to subside events for members throughout the year.
Any new members joining from now onwards will only be invoiced for the remainder of the year to April 2010 so as to keep the renewals aligned and simplifying the admin process around this.
We are pleased to welcome Garry Brown and Cathy Parnell to the Committee.

FUTURE EVENTS

Link to Events Page on website:  http://www.ndma.org.uk/events.asp 
Best Practice around Transformation – Visit to SFL. Joint event with SWMAS. 9th September 9.30 – 14.00.
Breakfast Meeting – September 23rd – Joint Breakfast meeting with Brian Thornton of The National Skills Academy for Manufacturing, Budens Westinsure and Dial Green.
Breakfast Meeting – October 14th – Phil Marshall of OCG will present on cost saving opportunities and service they offer.  Jimmy to book Cedars.
Augusta Westland – This will be a joint SWMAS visit aimed at Apprentices and will take place in October.
Lean Simulation Event – This is being planned for November.

Annual Awards Evening – This will take place on 17th or 24th March at The Cedars – Jimmy to book and confirm date.  Post meeting note 24th March 2010 confirmed.

There is also likely to be a SWMAS national event in the South West later in the year.
ANY OTHER BUSINESS

Apprentice and Trainees Section – Garry Brown of Tyco has now joined the Committee as the lead for this exciting new group.
What will this section be doing?  This includes:

· Getting the input from this key group within the NDMA membership to understand what they would like.

· Driving attendance of Best Practice visits and ensuring we get best use from them
· Pushing forward with the increased use of Business Improvement Techniques within all groups of trainees

Who is it aimed at:

· Younger apprentices

· Mature apprentices

· Trainees of all kinds including graduates and developing managers

Would any company wishing to participate in the please contact Garry.

DATE OF NEXT MEETING

Wednesday 19th August 2009 5:30pm at RW Simon Torrington. 

