NORTH DEVON MANUFACTURERS ASSOCIATION COMMITTEE MEETING
HELD AT RW SIMON TORRINGTON ON 9th SEPTEMBER 2009

________________________________________________________________________

PRESENT:
J Jewell, G Tucker, Steve Wright, P Scotcher, Sami Caglar, Phil Halse, Garry Brown
APOLOGIES:   L Davis, Cathy Parnell, Tony Rusbridge,
MINUTES OF THE LAST MEETING:
Agreed as a correct record.

MATTERS ARISING:

Items covered by agenda.
CONSTITUTION:

Awaiting copy of Cornwall Manufacturing Group document and also from Steve Bell who is checking if he has a previous copy.

MEMBERSHIP and FINANCE

Maureen Bennett has formally resigned from the committee. We thank her for her efforts over the last couple of years and wish her well for the future.

 Finances remain healthy. Account Balance remains in excess of 10K.  
A few members have not yet paid their subscription. These are being chased for payment.
Godfrey to obtain forms to add an additional signatory.
TRAINEE AND APPRENTICE SECTION

The 5 trainees that will join the sub-committee are Nick Symons of Beran, Jason Isaac of RW Simon, Jamie Bright of Tyco, Dan Lawson of TDK and Aaron DeBanks of Babcock, . The first meeting will be held at Tyco on 16th Sept at 17:00. Jimmy and Godfrey will also attend.

Godfrey to set up new email group for this section and ensure they are included in circulation of NDMA correspondence. 

YEAR in INDUSTRY SCHEME

It has been proving difficult to get companies to participate in this useful scheme. They are to be invited to attend and present at one of our Breakfast meetings.

FUTURE EVENTS

Link to Events Page on website:  http://www.ndma.org.uk/events.asp 
Now we will soon be through the summer months we have a number of events planned through to the end of the year.

Best Practice around Transformation – Visit to SFL took place this morning. This was an excellent event hosted by Phil Halse, Sami Caglar and his Value Stream Managers. Appox 20 attended some from outside the North Devon area.
Breakfast Meeting – September 23rd – Cedars  Joint Breakfast meeting with Budens Westinsure and Dial Green. Godfrey to send out details. Bookings to be taken by NDMA (Godfrey).
Breakfast Meeting – October 14th – Cedars  Joint Breakfast meeting with Brian Thornton of The National Skills Academy for Manufacturing, and also Phil Marshall of OCG who will present on cost saving opportunities and service they offer.  Note Jimmy unable to attend.  Click here to book for this event
Joint Breakfast Meeting with Business League – November 12th – Barnstaple Hotel  To be scheduled for mid November. Guest speaker Chris Marrow who will give an update on the South Wales / North Devon ferry link. 

Click here to book for this event
Agusta Westland – This will be a joint SWMAS visit particularly aimed at Trainees and Apprentices and will take place in November. NDMA will arrange and fund a coach for this visit. Phil H to confirm date.
Lean Simulation Event – This is being planned for November. Phil H to confirm date.
Future Breakfast Meeting – Date TBA Year in Industry and John Davies of Take to Market 

( www.take2market.co.uk ) to be speakers.

AGM – This will take place on Wednesday 13th January at the Tawstock Restaurant. Same format as last year, AGM at 5:30, Buffet at 6:00 and a Guest Speaker / Event at 6:30.

Annual Awards Evening – This will take place on 24th March 2010 at The Cedars – Some possibilities for guest speakers are being pursued. Help for Heroes will be the nominated charity for this event. Note there will be 13 tables of 8 available. Reservations are now being taken. Please contact Godfrey to book.
Joint Breakfast Meeting with the Business League – Following reorganization Business League are moving forward again and have suggested a joint Breakfast Meeting. November would fit well with our timetable.

ANY OTHER BUSINESS

NDDC – Ellen Vernon of NDDC Marketing has been added to the circulation list and has been invited to use NDMA for manufacturing inputs.
NDJ – Godfrey to send events timetable to Laura Webster at the Journal.

Government Support – There is considerable government interest in providing support for manufacturing. This is under the headings of Low Carbon and Advanced Manufacturing.

DATE OF NEXT MEETING

Wednesday 7th October 2009 5:30pm at North Devon College – CPD Suite. 

