NORTH DEVON MANUFACTURERS ASSOCIATION COMMITTEE MEETING
HELD AT RW SIMON TORRINGTON ON 19th AUGUST 2009

________________________________________________________________________

PRESENT:
J Jewell, G Tucker, Steve Wright, P Scotcher, Cathy Parnell, Jonathan Van Baars, Tony Rusbridge,
APOLOGIES:   L Davis, Sami Caglar, Phil Halse, Garry Brown
MINUTES OF THE LAST MEETING:
Agreed as a correct record.

MATTERS ARISING:

Items covered by agenda.
MEMBERSHIP and FINANCE

Finances remain healthy. Account Balance remains in excess of 10K.  It is intended that this will largely be used to subside events for members throughout the year.
A few members have not yet paid their subscription. Godfrey will obtain further details from Liz and follow up.
One new member company will be joining. They are Catalyst Solutions, who provide Supply Chain and Continuous Improvement Consultancy and Training. This is newly formed by Godfrey Tucker, since leaving Actavis.
Although remaining on the committee, Liz Davies will be handing over the secretarial role to Godfrey for a while.  Many thanks to Liz for all her efforts in this area to date.  

The treasury role will continue as at present, for the time being, but an additional signatory will need to be added.
A full statement of accounts will be required in Nov / Dec for audit purposes ahead of the AGM

TRAINEE AND APPRENTICE SECTION

Garry Brown sent an update to say that 5 trainees have come forward to join the sub-committee. They are from Beran, RW Simon, Tyco and TDK. Post Meeting Note – The first meeting will be held at Tyco on 16th Sept at 17:00. Jimmy and Godfrey to attend.

FUTURE EVENTS

Link to Events Page on website:  http://www.ndma.org.uk/events.asp 
Now we will soon be through the summer months we have a number of events planned through to the end of the year.
Best Practice around Transformation – Visit to SFL. Joint event with SWMAS. 9th September 9.30 – 14.00. Bookings through SWMAS. Godfrey to contact SWMAS to see how numbers progressing.
Breakfast Meeting – September 23rd – Joint Breakfast meeting with Budens Westinsure and Dial Green. Godfrey to send out details. Bookings to be taken by NDMA (Godfrey).
Breakfast Meeting – October 14th – Joint Breakfast meeting with Brian Thornton of The National Skills Academy for Manufacturing, and also Phil Marshall of OCG who will present on cost saving opportunities and service they offer.  Jimmy to book Cedars.
Agusta Westland – This will be a joint SWMAS visit particularly aimed at Trainees and Apprentices and will take place in October. NDMA will arrange and fund a coach for this visit. Phil H to confirm date.
Lean Simulation Event – This is being planned for November. Phil H to confirm date.
AGM – This will take place on Wednesday 2nd January at the Tawstock Restaurant. Same format as last year, AGM at 5:30, Buffet at 6:00 and a Guest Speaker / Event at 6:30.

Annual Awards Evening – This will take place on 24th March 2010 at The Cedars – Jimmy to meet with Linda Middleton-Jones shortly to discuss guest speaker.
There is also likely to be a SWMAS national event in the South West later in the year.
Joint Breakfast Meeting with the Business League – Following reorganization Business League are moving forward again and have suggested a joint Breakfast Meeting. November would fit well with our timetable.

SWMAS events There are a couple of these coming up in Sept. Godfrey to circulate details to members.

ANY OTHER BUSINESS

Business Link Skills Service – Cathy gave a brief overview of how this has been developed to provide a one stop shop for training. Members are urged to use this service as they have extensive knowledge of all the various training options available. If they don’t have an immediate answer to your question then they will find out.
Event for Teachers – We should aim to hold a visit targeted at Teachers to illustrate the vast range of jobs available in manufacturing businesses.
NDJ – Jimmy reminded us that we have an open offer from the North Devon Journal to supply business news articles.

DATE OF NEXT MEETING

Wednesday 9th September 2009 5:30pm at RW Simon Torrington. 

