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ÅNo-one has to change, survival is optional

ÅPilot Business Improvement Techniques (B-IT) and Lean Foundation / NSA-M 

ÅLiaison with funding groups

ÅLiaison with Providers

ÅCourses

ÅContent

ÅApplication and Implementation

ÅResults

ÅExperiences

ÅKevin Loxham ïUnit Leader [B-IT NVQ3]

ÅAdrian Green ïUnit Leader [B-IT NVQ3]

ÅChris Hemmings ïOperator [B-IT NVQ2]

ÅVikky Manning ïOperator [Lean Foundation]

Agenda
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No-one has to change, survival is optional 

ñI am delighted to see considerable progress in the development of many 

lean manufacturing and business improvement tools across all our business 

units.ò

ñIt is imperative that we are all clear on our objectives as a business and 

how we as individuals fit into these objectives and the part we can play.ò

Chris Tattersall ïManaging Director, Relyon

Deployment  is key to the successful implementation of lean into any 

business
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DEMINGS 14 POINTS OF MANAGEMENT

POINT 13

Educate your

workforce

No-one has to change, survival is optional 
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Encourage self-improvement and 

education for all. By encouraging 

your workforce to improve 

themselves they will become more 

creative and empowered. 

óBetter people build better 

productsô 
William Edwards Deming

POINT 13 ïEDUCATE YOUR WORKFORCE

No-one has to change, survival is optional 
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Pilot Business Improvement Techniques (B-IT)

and Lean Foundation / NSA-M

and more

Brought into 

focus by

Lean 

Foundation

B-IT NVQ2

B-IT NVQ3

B-IT NVQ4


