[image: image1.jpg]nowrh SIR oevon
MANUFACTURERS

ASSOCIATION





NDMA Annual Awards 2017
Best Transformation Award - Sheet Eight
· This Form must be filled in by any company that wishes to be considered for the Best Transformation of the Year Award
· Submissions should relate to work started or completed in 2016
· The answers to the five questions MUST be contained on this one page
	Enter Company Name Here
	

	1.Outline the transformation that has taken place in 2016

	

	2. Describe the situation and need for transformation

	

	3. What outcome has been achieved and detail how the improvements will be sustained

	

	4. Describe the business benefits and projected impact

	

	5. Indicate how this transformation could act as a catalyst for Continuous Improvement

	


Note:  Before and after photographs can be included to support this application
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